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Introduction  

 

Dear Governors,  

Welcome to the second issue of Governance Update, again we have compiled 

this as a training aid and to communicate the ‘hot topics’ for Governors 

currently - we hope you find this document informative.  

There have also been a number of changes to key documents and these are 

included in this update. 

 As always we welcome any feedback / ideas on the content.   

THANK-YOU – The SGS Team.   

 

The School Governor Service supplies the following support for schools that 

purchase our Service Level Agreement.   

 

 

 

 

STRONG GOVERNING 

BOARDS  

INFORMATION SERVICE  

ADVICE & SUPPORT SERVICE  

SGS TEAM / WEBSITE / TWITTER / E-BRIEF 

RECRUITMENT OF NEW GOVERNORS  

 DIRECTLY 

 THROUGH SGOSS / INSPIRING 

GOVERNORS / EXTERNAL PARTNERS 

 

GOVERNOR DEVELOPMENT.  

 INTERNAL SELF REVIEWS OF 

GOVERNANCE – KNOWING YOUR 

SCHOOL AND 20 QUESTIONS . 

 EXTERNAL REVIEWS OF GOVERNANCE.  

QUALITY TRAINING  

 INTERNAL  

 PARTNERSHIP WITH EXTERNAL 

PROVIDERS 

CLERKING SERVICE & SUPPORT  

Qualified Clerks able to advise and support. 
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SAFEGUARDING UPDATE  
 

N.B. Sue Morris-King (Senior HMI – linked to Stoke on Trent) will be speaking at the 
Assistant Directors Briefing for Governors on Tuesday 19th September 2017.   

 

More Information on safeguarding can be found here: 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2. This is the 

Keeping Children Safe in Education Document. 

The Keeping Children Safe in Education Document, which discusses the issue of Online safety  - 
particularly in Annexe C: Online safety on Page 62. 
       
    Annex C: Online safety 
     
    Governing bodies and proprietors should be doing all that they reasonably can to limit children’s 
exposure to the above risks from the school or college’s IT system. As part of this process, governing 
bodies and proprietors should ensure their school or college has appropriate filters and monitoring 
systems in place. Whilst considering their responsibility to safeguard and promote the welfare of 
children, and provide them with a safe environment in which to learn, governing bodies and 
proprietors should consider the age range of their pupils, the number of pupils, how often they 
access the IT system and the proportionality of costs vs risks. 
     
    Staff training 
    Governors and proprietors should ensure that, as part of the requirement for staff to undergo 
regularly updated safeguarding training (paragraph 64) and the requirement to ensure children are 
taught about safeguarding, including online (paragraph 68), that online safety training for staff is 
integrated, aligned and considered as part of the overarching safeguarding approach. 
     
Information and support. 
    There is a wealth of information available to support schools and colleges to keep children safe 
online. The following is not exhaustive but should provide a useful starting point: 
    www.thinkuknow.co.uk 
    www.disrespectnobody.co.uk 
    www.saferinternet.org.uk 
    www.internetmatters.org 
    www.childnet.com/cyberbullying-guidance 
    www.pshe-association.org.uk 
    educateagainsthate.com 
    www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation 
     
     
    Further guidance for an e-safety governor can also be found free here: 
     
    https://www.moderngovernor.com/e-safety-and-governors-responsibilities/ 

 

 

 

 

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.thinkuknow.co.uk/
http://www.disrespectnobody.co.uk/
http://www.saferinternet.org.uk/
http://www.internetmatters.org/
http://www.childnet.com/cyberbullying-guidance
http://www.pshe-association.org.uk/
http://www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
https://www.moderngovernor.com/e-safety-and-governors-responsibilities/
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Key Document Changes – Summer 2017 

The Constitution of Governing Bodies of maintained schools – statutory 

guidance ……..  Updated August 2017.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/64056

2/The_constitution_of_governing_bodies_of_maintained_schools_2017.pdf 

Key changes in this update  
 
• Additional material on the Governance Database – paragraph 35, page 12.  

• New guidance on the power to remove elected and staff governors – Section C.5 – pages 23/24.  

Also includes reference to: What governing boards should expect from school leaders and what 

school leaders should expect from governing boards - has been updated for 2017:  

https://www.nga.org.uk/News/NGA-News/Mar-2017-Aug-2017/School-leaders-and-governing-

boards-what-do-we-exp.aspx 

 

Academies Financial Handbook 2017 – Effective 1st September 2017  

https://www.gov.uk/government/publications/academies-financial-handbook 

The main changes in the 2017 edition are as follows (Extracted from the document):  

Governance  
 We have updated information about the roles of members and trustees to provide greater 

understanding of expectations, including emphasis on having significant separation between 

the roles.  

 We are reminding trusts that the ‘seven principles of public life’ apply to everyone holding 

public office (1.1.2).  

 We are confirming that annual letters to trusts’ accounting officers from ESFA’s accounting 

officer about the accountability framework must be discussed by the board with action taken 

where appropriate to strengthen the trust’s systems (1.5.5).  

 We are including additional information for trusts about improving efficiency (1.5.11).  

 We are emphasising the importance of addressing any skills gaps on the board at key 

transition points such as growth periods in the trust (1.5.16).  

 We are highlighting the Department for Education’s (DfE’s) competency framework for 

governance to use when determining skills gaps (1.5.16).  

 We are explaining that trusts should refer to the key features of effective governance in the 

Department’s Governance Handbook when assessing their effectiveness (1.5.17).  

 We have introduced additional information about the appointment of the trust’s statutory 

auditor (4.1.1).  

 We are emphasising that the trust’s record of key individuals on Edubase must remain up to 

date (4.7.4). 6 

 We are pointing trusts to ESFA’s investigation reports and to its guidance on reducing the risk 

of financial irregularity, which trusts should consider when managing their own risks (4.8.3 

and 4.8.4).  

 

http://sbwgovernance.us14.list-manage.com/track/click?u=054522eb8fb564734e0925d7b&id=99da03f111&e=f3a1401c2d
http://sbwgovernance.us14.list-manage.com/track/click?u=054522eb8fb564734e0925d7b&id=99da03f111&e=f3a1401c2d
https://www.nga.org.uk/News/NGA-News/Mar-2017-Aug-2017/School-leaders-and-governing-boards-what-do-we-exp.aspx
https://www.nga.org.uk/News/NGA-News/Mar-2017-Aug-2017/School-leaders-and-governing-boards-what-do-we-exp.aspx
https://www.gov.uk/government/publications/academies-financial-handbook
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REMINDER: DBS - Section 128 Check required for all Academy 

Governors. 

 

It is important to remember that for all Academies, and current Maintained 

Schools Converting to Academies that a Section 128 check is additionally 

required for Governor DBS applications.  

Below is the link to the EFA e-bulletin which advised Academies at the time.  

https://www.gov.uk/government/publications/efa-e-bulletin-10-september-2015-

issue-99/efa-e-bulletin-for-academies-10-september-2015 

The article states: ‘The National College for Teaching and Leadership (NCTL) has 

extended the use of Employer Access Online, which is accessed via Secure Access. 

Academy trusts should use the service to check new members of governing bodies 
who are not in regulated activity. This is because they are not eligible for the 
Disclosure and Barring Service (DBS) barred check list. The extended service 
supports new requirements under Section 128 of the Education and Skills Act 2008 
that came into effect in January 2015. 
It is not necessary to carry out checks on existing members of governing bodies, (as 
of January 2015). 
The new service does not replace the existing duty academies have to use the DBS 
service, including checking the DBS barred list’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/efa-e-bulletin-10-september-2015-issue-99/efa-e-bulletin-for-academies-10-september-2015
https://www.gov.uk/government/publications/efa-e-bulletin-10-september-2015-issue-99/efa-e-bulletin-for-academies-10-september-2015
https://www.gov.uk/guidance/teacher-status-checks-information-for-employers
http://www.legislation.gov.uk/ukpga/2008/25/section/128
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General Data Protection Regulations (GDPR) 

The GDPR will affect all schools and Academies – this will also affect the way we 

data is shared with Governors. 

The main emphasis will be ensuring that there are no data breaches and the way 

that schools ensure that this does not happen. 

The Following guidance is available:  

https://www.gdpr.school/gdpr-schools/ 

Free Resources:  http://www.gdpr.school/wp-

content/uploads/2017/06/Preparing-for-GDPR-in-schools.pdf 

 

 

This was also covered in Fiona Stagg’s recent Governor Snapshot:  

Data Protection and Digital Technology 

Some useful websites on data protection which is a subject as a clerk I find many 

Boards are now discussing more frequently than ever. A question for you to think 

about over the summer in time for September is, if you haven't already, do you use 

an @school email for your governor correspondence and do you use an online cloud 

based system such a Trust Governor or Governor Hub? Other magazine listings 

available obviously! 

 

Information Commissioners Office  

https://ico.org.uk/for-organisations/education/ 

https://ico.org.uk/for-organisations/guide-to-data-protection/online-and-apps/ 

And with the changes to Data Protection next year - 
https://ico.org.uk/media/for-organisations/documents/1624219/preparing-for-the-
gdpr-12-steps.pdf 
 
 
 
 
 

 

 

 

https://www.gdpr.school/gdpr-schools/
http://www.gdpr.school/wp-content/uploads/2017/06/Preparing-for-GDPR-in-schools.pdf
http://www.gdpr.school/wp-content/uploads/2017/06/Preparing-for-GDPR-in-schools.pdf
http://sbwgovernance.us14.list-manage1.com/track/click?u=054522eb8fb564734e0925d7b&id=9f9140ff1b&e=f3a1401c2d
https://ico.org.uk/for-organisations/guide-to-data-protection/online-and-apps/
http://sbwgovernance.us14.list-manage.com/track/click?u=054522eb8fb564734e0925d7b&id=1ab9e5543f&e=f3a1401c2d
http://sbwgovernance.us14.list-manage.com/track/click?u=054522eb8fb564734e0925d7b&id=1ab9e5543f&e=f3a1401c2d
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How do Governors make themselves ‘Ofsted ready?’    

 - Webinars about Governance available for all to view on -   

Link;    https://www.youtube.com/watch?v=LgwsB4vkP7Y                          

- The inspection process and what it means for governors. 

 

Also available: Belita Scott (Ofsted’s National Lead for Governance) on 

what questions governors might be asked by inspectors  

Link;    https://www.youtube.com/watch?v=676mZrDrY9o 
 
Belita Scott explains that the questions will not be the same in every school – as all are different, 
but here are some examples:  

i) How are Governors involved in Self Evaluation (the SEF)? 
ii) What are 3 main strengths of the school? 
iii) What are 3 main areas for improvement? 
iv) What is the impact of additional funding? i.e. Pupil Premium funding for disadvantaged 

pupils, Year 7 Catch up funding, PE & Sports funding? 
v) How much does the school receive in additional funding? what impact has this funding 

had across all year groups? 
vi) The School website – do governors know if the school website is compliant? 
vii) Is Governance information available and up to date on the website? 
viii)  Have Governors undertaken training- this is crucially important- was the training high 

quality?  What has been the impact on the GB?   
ix) Are Governors aware of the Personal Development, Behavioural and Welfare aspects of 

school life? – Are they aware of attendance and persistent absence – do Governors 
know what the school is doing?  

x) Do Governors know if there is bullying inn school?  How is it reported to them?  Do they 
challenge the school around these issues?  Is this challenge contained within the Full 
Governors meeting / committee minutes?  Ofsted will read and check? 

xi) If an External Review of Governance was recommended at the last inspection – 
how quickly was one carried out? And more importantly what was the impact of the 
ERG – what improved?   

 

And: Belita Scott on what governors can expect on inspection 

Link;    https://www.youtube.com/watch?v=g6vySUUIPhs 

 

https://www.youtube.com/watch?v=LgwsB4vkP7Y
https://www.youtube.com/watch?v=676mZrDrY9o
https://www.youtube.com/watch?v=g6vySUUIPhs
https://www.youtube.com/user/Ofstednews
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwipjcymtdvVAhUDXBQKHYkGDtAQjRwIBw&url=http://youtube.wikia.com/wiki/File:Youtube-logo.jpg&psig=AFQjCNGrqhM8TUmYw4CaohtNN6pyGzDLhw&ust=1502961302780157
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Governing Board Review is extremely important:  

The Governance Handbook states that the purpose of governance is to provide confident, 

strategic leadership and to create robust accountability, oversight and assurance for 

educational and financial performance.  

All boards, no matter what type of schools or how many schools they govern, have three 

core functions: 

1. Ensuring clarity of vision, ethos and strategic direction;  

2. Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the performance management of staff; and  

3. Overseeing the financial performance of the organisation and making sure its money is 

well spent.  

EXTERNAL REVIEWS OF GOVERNANCE – OVERVIEW 

https://www.gov.uk/guidance/reviews-of-school-governance 

An external review of governance looks at how well your school’s governing body is 
working. An external system leader or governance professional (NLG), works with 
the governing body, Headteacher and clerk to improve the performance of your 
governing body. 
 
The review is offered as support to improve and develop governance, and not as an 
additional inspection. It will help your governing body identify priorities for 
improvement, and provide support on what steps to take. 
It aims to help your governing body to: 

 be more skilled, focused and effective 
 be more aware of the freedoms that it has to work in different ways 
 be clear in its vision for the school or academy and how, together with the 

school leadership team, it can achieve this 
 be confident that it has a clear delineation of roles and responsibilities 
 have the right number of skilled and committed governors to meet the needs 

of the school or academy 
 hold school leaders to account for improving outcomes for all pupils, including 

those who are disadvantaged 
 be clear about how it ensures that its young people are well prepared to be 

responsible citizens in Britain 

ERG’s are best practice for all Schools and Academies – for NLG contacts 

please email:  karl.lawton@stoke.gov.uk 

Want to know more about the work of national leaders of governance? 

https://nctl.blog.gov.uk/2015/10/14/what-do-national-leaders-of-governance-do/ … 

https://www.gov.uk/guidance/reviews-of-school-governance
https://t.co/iijQ2TWXFk
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Local Leader of Governance Update – to support with GB Self Review.  

• LLG Interviews took place with support from Stoke School Improvement Group 

(SSIG) members on 18th July 2017, there were four people interested in the role. 

• It was agreed by the SSIG Leadership & Governance Working Party, that all four 

candidates were to be invited to an information sharing / initial training session on 

Wednesday 6th September 2017. 

• The Local Leaders of Governance should be available to support schools after 

October half term as required.   

 

• Additionally we have since had fantastic news that confirms that we also now have 

a National Leader of Governance appointed for Stoke on Trent who will also be 

able to support schools in the near future.  

 

Local Leaders of Governance will be able to support with: 

INTERNAL SELF REVIEWS OF GOVERNANCE – KNOWING YOUR SCHOOL. 

Does your Governing Board have the right mix of skills? 

Please see the latest NGA Skills audits published to incorporate the competency 

framework  

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-

(1).aspx 

How well do you know your school?   As a Board can you answer the 13 questions?  

See ‘Knowing Your School documents’  NGA publication.   

http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-

Performance/Knowing-Your-School.aspx 

Using the NGA 13 Questions as a Self-Evaluation document.  

For an electronic copy of this form contact: sgs@stoke.gov.uk 

 

 

 

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
mailto:sgs@stoke.gov.uk
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Academies Training. 

Summary of some of the differences between Maintained Schools and Academies. 

Maintained  MAT / MAC  Further Information  

Instrument of Government  
Assistant Director of Children & 
Families Signs off through SGS 

Articles of Association  
Legal Document agreed upon 
conversion – can be changed 
through a solicitor.   
 

Articles of Association are 
agreed by Trustees / Directors 
upon conversion.   

Terms of Reference for 
Committees and Link 
Governors.   
Reviewed and agreed each 
Autumn Term – Agenda Item 
with SGS 

Scheme of Delegation  
 
Should also be reviewed 
amended and agreed by 
Trustees / Directors each year  

Both details who can do what 
and when – therefore explains 
any delegated actions for audit. 

Key Documents  
*Governance Handbook 
*Competency Framework  
*The Constitution of Governing 
Bodies of maintained schools 
2016. 
*The School Governance, Roles, 
Procedures and allowances.  

Key Documents  
*Governance Handbook 
*Competency Framework  
*Academies Financial 
Handbook 2016. 
 

 

   

 

 

 
As a large number of schools are either moving towards becoming academies or in the 

process of converting, we are planning a training session: Academy Governance and 
the joining or forming of a Multi Academy Trust / Company  (MATs / MACs), 
this session will explain; 

 

 government policy and where MATs / MACs fit within it 

 Understand MATs / MACs structures 

 Understand what is effective MAT/ MAC governance  

 Explore what options do current maintained schools still have 

 Look at how you go about joining or forming a MAT 

 To show examples of how others have successfully navigated the journey 
 
To book on this training course please email: sgs@stoke.gov.uk 
 
 
  

 

 

mailto:sgs@stoke.gov.uk
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The Right people around the table 

Does your Governing Board have the right mix of skills? 

 

Please see the latest NGA Skills audits published to incorporate the competency framework  

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx 

 

Governor/trustee of a single school - Download the skills audit word  

Governor/trustee of a single school - Download the skills audit pdf 

MAT trustee - Download the skills audit word   

MAT trustee - Download the skills audit pdf 

 

 

 

NGA Skills Audit – based on the ‘Competency Framework    

 

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
https://www.nga.org.uk/getattachment/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit/Skills-audit-governing-a-single-school.docx
https://www.nga.org.uk/getattachment/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit/Skills-audit-governing-a-single-school.pdf
https://www.nga.org.uk/getattachment/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit/Skills-audit-MAT-trustee-(2).docx
https://www.nga.org.uk/getattachment/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit/Skills-audit-MAT-trustee-final.pdf
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Succession Planning for Governing Boards 

 

 

 

Are you carrying out succession planning for your GB?   

Who is your next Chair / Vice Chair?  Are your Governors ready to step up? 

 “[The chair understands] the importance of succession planning to 

the ongoing effectiveness of both the board and the organisation” 
A Competency Framework for Governance, DfE, 2017 

        www.ncogs.org.uk 

http://www.ncogs.org.uk/
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School Governor Services (SGS) have teamed up with the Staffordshire 

Governors Association - Fiona Stagg (NLG) to run a Governor Conference for 

Staffordshire and Stoke on Trent. 

 

Have you booked your place? PLEASE EMAIL: sgs@stoke.gov.uk 
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Governor Training available - Autumn Term:  for more information please see our Training 

Brochure – copy available from sgs@stoke.gov.uk  and your Clerk.   

 

Assistant Directors Termly Briefing for Governors 

 

 

Governance Overview Training (including Link governor) 

 

 

Improving Outcomes for Children in Care 

 

 

Safeguarding for Governors - This session also gives governors a Safeguarding Level 1 

qualification. 
 

 

Special Educational Needs and Disability Update 

 

 

In Year Admissions and Exclusions 

 

 

Chairing Skills / Leading Effective Meetings 

 

 

Pupil Premium Accountability and External Reviews of Governance 

 

 

Academy Governance and the joining or forming of a Multi Academy Trust / 
Company  (MATs / MACs). 

 

 

 

Chairs, Vice Chairs & Leading Governors Forum 

 

 

Additional Sessions 

 
Safer Recruitment (facilitated by the HR Team) 

 
Headteacher Appraisal (facilitated by the HR Team) 

 

 
 
 
 
 
 
 

mailto:sgs@stoke.gov.uk
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Online Training – this is free to all Schools and Academies purchasing a Full 

12 months SLA with School Governor Service (SGS).  
 
 
 
                                                                       
The National Governance Association (NGA) is 
partnering with Virtual College, one of the UK’s top e-
learning providers, to deliver an innovative e-learning 
portal for governors, trustees and clerks.   

Learning Link benefits 

 An easy-to-use and cost-effective e-learning portal that will help you every step of the 
way with your professional development. 

 A new governor e-learning portal – Developed by Virtual College through its Enable LMS 
solution – one of the UK’s leading learning management systems being used across 
businesses, schools, colleges, councils and training providers. 

 Flexible e-learning – With many governors undertaking their e-learning in the evenings 
and on weekends, learning can be done at any time, place and pace that suit you. 
Learning Link gives you 24/7access to course materials and training records. Progress 
can be saved so you are able to complete your course in bitesize chunks. Learners can 
also access their e-learning across different devices including smartphones and tablets. 

 24/7 telephone and email support – Should you need a little help, our dedicated support 
team offer an efficient and friendly service. Contact us by email, phone anytime for 24/7 
support. 

 E-learning content – Linking Link offers bespoke training on all aspects of school 
governance and offers a catalogue of high-quality content to develop your skills and 
knowledge on key topics including: strategy, team work, assessment, staffing, financial 
oversight, elements of effective governance, compliance and collaboration. It currently 
hosts 41 governor e-learning modules which have been updated to reflect changes in 
legislation, the new Governance Handbook and the Competency Framework. 

 New governor e-learning modules – Using our unrivalled knowledge of best governance 
practice and learner requirements, we are designing a new programme of eight new 
induction modules. These will be added to the current e-learning content catalogue.  

 The modules will provide interactive and engaging e-learning with next steps guidance 
for further development and links to essential resources. New content will be released 
throughout the year. 

 Reporting – To measure the effectiveness of your online training, schools will have 
access to full reporting information about their governors’ activities and will be able to 
customise reports for evaluation. This can be done at any time, or set up to report 
weekly, monthly or as often as required.  

 Certification – Your learning is tracked. A certificate can be saved, emailed, and printed 
out straightaway to provide evidence of learning and assessment after successful 
completion of each module.  

REGISTRATION:  To register, simply visit  https://nga.vc-enable.co.uk/Register   and fill in 
your details. Under 'Group', search for your school by name or postcode and select the correct 
one. If your school is not listed, it may not be signed up to Learning Link, but an e-mail will be 
sent through to Learning Link and they will be in touch.  
 
 

 

 

https://www.bing.com/images/search?view=detailV2&ccid=TiYauQC2&id=1328AD4455A307A57A6532748977B667BFA3BDCC&thid=OIP.TiYauQC2KyI7Zd_nHdWEeAEsCO&q=nga+learning+link+logo&simid=608013065503638859&selectedIndex=0&qpvt=nga+learning+link+logo
https://nga.vc-enable.co.uk/Register
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NGA training ongoing for Chairs / Vice Chairs and Aspiring / Leading Governors.   

Now underway -  

Date, time, venue Duration Activity Purpose 

Mentor one to one telephone conversation with each participant – time to be agreed. 

Allow minimum of 8 weeks between Mentor Group Session and Unit 1 

Monday 

11
th

SEPTEMBER 2017 

5.30 – 8.30pm 

  

3 hour Face 

to Face 

Unit 1 Delivery 

– Facilitator led 

session 

Face to face learning of 

Unit 1 materials, sharing, 

activities, reflection and 

Q&A 

 Monday 6
th

 

NOVEMBER 2017 

5.30 – 8.30pm 

  

3 hour Face 

to Face 

Unit 2 Delivery 

– Facilitator led 

session 

Face to face learning of 

Unit 2 materials, sharing, 

activities, reflection and 

Q&A 

Mon 15
th

 January 2018 

5.30 – 8.30pm 

  

3 hour Face 

to Face 

Unit 3 Delivery 

– Facilitator led 

session 

Face to face learning of 

Unit 3 materials, sharing, 

activities, reflection and 

Q&A 

Mentor one to one telephone conversation with each participant can be drawn down when 

it suits the participant and the mentor.  Allow minimum of 6 weeks between Unit 3 and 

Final Module Wrap Up Session 

Date in March – To be 

agreed 

5.30 – 7.30pm 

  

2 hour Face 

to Face 

Final Module 

Wrap Up 

Session – Led 

by Mentor 

Review learning journey, 

share practice, share 

experiences, evaluation, 

impact 

 

For further information please contact - Karl Lawton.  Governor Support Manager.   

Telephone: 01782 236889.         Email: Karl.Lawton@stoke.gov.uk 

 

More sessions to come in partnership with new DfE Licence holders …….    

 

 

mailto:Karl.Lawton@stoke.gov.uk
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Governor Recruitment based on the skills your Governing Board 

requires: Please contact us in SGS –  in the first instance sgs@stoke.gov.uk

and then: 

https://www.sgoss.org.uk/ 

http://inspiringgovernance.org/ 

 

Recruitment Poster – available to schools 

 

 

 

mailto:sgs@stoke.gov.uk
https://www.sgoss.org.uk/
http://inspiringgovernance.org/
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Reminder of Key documents  

Governance Handbook 

https://www.gov.uk/government/publications/governance-handbook 

Competency Framework for Governance  

https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/583733/Competency_framework_for_governance_.pdf 

Academies Financial Handbook 2017 – Effective 1st September 2017  

https://www.gov.uk/government/publications/academies-financial-

handbook 

 

SGS Documents available to schools who purchase our SLA :   

Elected Parent & Staff Governor Job Descriptions: to ensure that 

potential new Governors understand the role.   

New Governor Induction Document:  Framework document of what new 

Governors need to know to help them settle into their new role.  

Acronyms!!  - Governors Glossary of Terms – a helpful document 

particularly for new Governors 

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academies-financial-handbook

