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Introduction  

Dear Governors  

Welcome to the sixth issue of the Governance Update.  We compile this as a training aid and 

to inform you of the latest changes for schools and Governors.   

There have also been some changes to key documents and these are included in this 

update.   As always we welcome any feedback / ideas on the content.   

THANK-YOU – The SGS Team.   

 

SGS available when you need us:  Mon to Fri  8.30am to 4.30pm.  Email: sgs@stoke.gov.uk  

The SGS Team: Karl Lawton – 236889 & Alison Cooke – 236884  

& 17 NCTL / DfE trained & experienced Clerks to support your Governing Boards. 

 

The School Governor Service supplies the following support for schools that purchase our 

Service Level Agreement.   

 

 
 
 

mailto:sgs@stoke.gov.uk
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Safeguarding Update  
 

Keeping Children Safe in Education (KCSIE) Sept 2018. 

Keeping children safe in education: for schools and colleges - guidance from 3 

September 2018 

Free Online PREVENT Awareness Training  

Free Online HM Government PREVENT Training is available here:   

https://www.elearning.prevent.homeoffice.gov.uk/ 

Increase to the number of Referrals to Prevent:  referrals to Prevent have 

increased by 24 percent, according to data from the Home Office.   

The data showed that referrals to Prevent have risen from 1,976 in 2016/17 to 2,462 

in 2017/18, and the Education sector continues to be the biggest referrer to Prevent. 

Reasons for referral included suspected Islamic extremism (922), a “mixed, unstable 

or unclear ideology” (726), right-wing extremism (202) and “other extremism” (202). 

Of the total referrals made by Educational institutions, 490 were discussed by 

Channel, and just 165 warranted support from Channel. Of the remaining cases, 818 

were referred to other services and 1,154 required no further action. 

 

Children facing disadvantage or problems 

Child poverty: One million under-10s 'face desperate Christmas' 

One million children aged 10 and under are set to miss out on basics such as warm 

clothing and fresh food over the coming month and face a "Dickensian" Christmas, a 

charity has warned.  https://www.cypnow.co.uk/cyp/news/2006155/child-

poverty-one-million-under-10s-face-desperate-christmas 

 

Children’s and young people’s experiences of loneliness: 2018 

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/chil

drensandyoungpeoplesexperiencesofloneliness/2018 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.elearning.prevent.homeoffice.gov.uk/
https://www.cypnow.co.uk/cyp/news/2006155/child-poverty-one-million-under-10s-face-desperate-christmas
https://www.cypnow.co.uk/cyp/news/2006155/child-poverty-one-million-under-10s-face-desperate-christmas
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/childrensandyoungpeoplesexperiencesofloneliness/2018
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/childrensandyoungpeoplesexperiencesofloneliness/2018
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  Policy paper:  Review of children in need.   
 

Improving the educational outcomes of Children in Need of help 
and protection:  Interim findings 

Updated 10 December 2018.   Improving the educational outcomes of 

children in need of help and protection: interim findings 

 

Who are Children in Need?  
For the purposes of the review, we have used the broadest statutory definition of Children in 
Need under the Children Act 1989, encompassing all those children receiving statutory 
support from social workers including those on a Children in Need Plan (CINP), on a Child 
Protection Plan (CPP) and Looked After Children (LAC)**. Many children move between 
these classifications, and to focus on one part of the system would not adequately reflect 
their experiences. We recognise that children will experience different challenges within their 
families or receive different levels of support from practitioners. Looked After Children, for 
example, are eligible for priority school admissions, support from Designated Teachers and 
Virtual School Heads, and the pupil premium plus. Beyond this framework of support, many 
of the findings identified for all Children in Need will still apply to Looked After Children.   
 
**A child is defined as ‘in need’ under the Children Act 1989, where a) they are unlikely to achieve or maintain, or 
to have the opportunity of achieving or maintaining, a reasonable standard of health or development without the 
provision for them of services by a local authority; b) their health or development is likely to be significantly 
impaired, or further impaired, without the provision for them of such services; or c) they are disabled.  

 

Watchdog in 'holiday hunger' action call: 
https://www.bbc.co.uk/news/uk-scotland-scotland-politics-46351665 

The article reads:  More action is needed to make sure children from low income 
families don't go hungry over the holidays, according to a report. 

The Poverty and Inequality Commission is calling for a cash benefit to be introduced across 
Scotland.  Many councils. now run schemes to provide free meals to children during school 
holidays. However, the provision varies from area to area. 
Anti-poverty campaigners have long been concerned that free school meals are, in effect, a 
benefit which is only available for part of the year. 
 

‘The holidays bring additional costs and challenges to already hard-pressed families’ 

- Douglas Hamilton, Poverty and Inequality Commission. 

They have warned that during school holidays some children could go hungry - or some 
parents could go without so their children are well fed. 

https://www.gov.uk/government/publications/review-of-children-in-need
https://www.gov.uk/government/publications/review-of-children-in-need
https://www.bbc.co.uk/news/uk-scotland-scotland-politics-46351665
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Ofsted Updates via; https://www.youtube.com/user/Ofstednews 

 What inspectors look at on inspection: Catherine Old.  

 #OfstedMyths: Mike Sheridan on marking. 

 #OfstedMyths: Mike Sheridan on not preparing for inspections. 

 Lee Owston on teaching and play in the early years.  

 

Glimpse of the next Ofsted framework: Addressing the SCHOOLS NorthEast summit 

on 11 October, Amanda Spielman, HMCI, unveiled the main changes that Ofsted is 
proposing to make to the inspection framework. 
She acknowledged that in assessing schools there has been too tight a focus on test and 
exam results and that this comes a cost to what is actually taught. As result, one of the four 
judgements in the proposed new framework will be the quality of education. This will 
broaden the current judgement of quality of teaching, learning and assessment to include the 
school’s curriculum and pupil outcomes, which will cease to be a separate judgement.   
Ms Spielman amplified what the quality of education judgement will encompass:  Under 
quality of education, we intend to look at three distinct aspects. First the intent – what is it 
that schools 
want for all their children? Then the implementation – how is teaching and assessment 
fulfilling the intent? Finally, the impact – that is the results and wider outcomes that children 
achieve and the destinations that they go on to. 
There will be a third headline change: splitting the current judgement of personal 
development, behaviour and welfare into two separate ones – one for behaviour and 
attitudes and the other for personal development. Ofsted’s belief here is that “the tough 
business of behaviour and the attitudes pupils bring to learning and a school’s approach to 
things like attendance, bullying and exclusions are best considered separately from the 
question of pupils’ wider personal development, such as the opportunities they have to learn 
about being active, healthy and engaged citizens”. 
Ms Spielman reiterated that under the proposals leadership and management will remain a 

key area of consideration.        Consultation on the proposals will open in January. 
 

Ofsted could give just 150 minutes’ notice of an inspection:  

Inspectors could call schools just before 10:00 and arrive just after 12:30 the same 

day in a new regime proposed for the new Ofsted inspection framework.  Currently, 

schools are told the afternoon before inspectors arrive, giving them the opportunity to 

prepare before Ofsted enters the school.   

The full details of Ofsted’s proposals for the new inspection framework will be 

revealed when it launches a consultation in January 2019.    

 

https://www.youtube.com/user/Ofstednews
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiW0-nYk6nfAhUBgRoKHTSjCFgQjRx6BAgBEAU&url=https://www.coramsfields.org/nursery/ofsted-logo/&psig=AOvVaw0lN__isq4Q8yyfOoF9B_0f&ust=1545214740357514
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Sharpening of governor responsibilities for careers 
guidance 

 

In October the DfE published a substantially revised version of its Careers 
guidance and access for education and training providers - 
Statutory guidance for governing bodies, school leaders 
and school staff.   
The guidance has been restructured around the Gatsby Charitable Foundation’s 
Benchmarks. Although these are not statutory, the DfE advises that every school and 
academy providing secondary education should adopt them and work towards meeting them 
in full by the end of 2020. They cover all of a school’s legal duties as well as defining the 
elements of a good careers programme. 
The statutory guidance includes various duties that governing boards of schools and 
academies educating pupils from year 8 to year 13 must fulfil. The overriding one is that the 
pupils must receive independent careers guidance. A school must also draw up a policy 
statement on how it delivers careers guidance. The governing board must ensure that the 
school publishes information on its careers guidance, covering: 
 the name, email address and telephone number of the school’s Careers Leader 
 a summary of the careers programme, including details of how pupils, parents, 

teachers and employers may 
 access information about the careers programme 
 how the school measures and assesses the impact of the careers programme on 

pupils 
 the date of the school’s next review of the information published. 
The guidance states that “every school should have a member of their governing 
body who takes a strategic interest in careers education and guidance and 
encourages employer engagement”. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/

attachment_data/file/748474/181008_schools_statutory_guidance_final.pdf 

Launch of careers guidance: the role of the governing board 

  The NGA has written a new guide for governing boards on 
careers guidance with support from the Careers & Enterprise Company, the Gatsby Foundation 
and Education & Employers. 
The new guide sets out the duties of the governing boards of primary and secondary schools in 
the context of the broader aims of the government’s careers strategy, alongside the key 
resources, sources of information and data to consider when monitoring the provision and quality 
of careers guidance.   
Commenting on the launch of the new guidance, Sir John Holman, advisor to the Gatsby 
Foundation and author of Good Career Guidance said: 
“Every young person needs good career guidance to ensure they can make informed and 
ambitious decisions about their future. Governors and trustees are critical to helping schools to 
make this a reality for every young person. The launch of the government’s Careers Strategy in 
December 2017 set a new, high bar for career guidance based on the Gatsby career 
benchmarks. This guide from the NGA will be a great support for governors looking to 
understand the changes and secure good career guidance for their students.” 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748474/181008_schools_statutory_guidance_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748474/181008_schools_statutory_guidance_final.pdf
http://www.gatsby.org.uk/education/focus-areas/good-career-guidance
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjpjsfxkq3aAhVD6xQKHZMfBCkQjRx6BAgAEAU&url=https://www.nga.org.uk/News/NGA-News/Mar-2017-Aug-2017/National-Governors%E2%80%99-Association-changes-name-to-Na.aspx&psig=AOvVaw1hc2djaOXfWwVeKtZtnv2b&ust=1523361745414072
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School capital funding allocations - SCA 

School condition allocations (SCA) and devolved formula capital (DFC) allocations 
up to 2019, including the healthy pupils capital funding for 2018 to 2019.  

https://www.gov.uk/government/publications/capital-allocations 

 

 

 
More guidance regarding this can be found:  
 

 
 

https://assets.publishing.service.gov.uk/government/uploads/syste
m/uploads/attachment_data/file/765058/Condition_funding_method
ology_2019_to_2020_v.6.pdf 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/capital-allocations
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765058/Condition_funding_methodology_2019_to_2020_v.6.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765058/Condition_funding_methodology_2019_to_2020_v.6.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765058/Condition_funding_methodology_2019_to_2020_v.6.pdf
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Managing staff workload – a governor’s perspective 

 
We found this really useful blog on the gov.uk website.  The full 
blog is available via: 
https://teaching.blog.gov.uk/2018/06/15/managing-staff-workload-a-

 governors-perspective/
 
It didn’t begin as a project about managing workload. It was about effective 
governance. Having recently been appointed as chair of governors at a Junior 
School, a three-form entry school, one of my first tasks was to manage the extensive 
action plan we had following a rigorous governing body self-evaluation. 
 
Guiding principles 
A guiding principle and the key to my approach was that we should not be producing 
or doing anything ‘just for the governors’. Holding school leaders to account for the 
educational performance of the pupils is a critical part of our role and this is where 
we began. 
Having come through ‘life after levels’ and successfully embedded our ‘Learning 
Ladders’ assessment system, it was the right time to refine how we would monitor 
performance as governors. 
We needed to be strategic with enough detail to be effective, but not so much that 
we strayed to an operational level. I believed that the questions we should be asking 
about pupil performance would be the same ones the senior leadership team would 
ask. If that held true then we would be able to define a common set of data that 
meets the needs of both. 
 
Getting started 
To achieve this, I met with the assistant Headteacher and data lead for the school. 
Together we worked out what the high-level data could look like to meet both our 
needs. 
We agreed what would make sense at a cohort level and how we could split that 
data to monitor vulnerable groups. We discussed the frequency of data collection 
and coordinated that with the schedule of governor meetings throughout the year. 
We also designed the data format so that it can be produced in more detail for 
different users – e.g. a year group/subject leader, or class teacher. 
 
The Headteacher report 
Another key area we looked at was the Headteacher report. Historically, this had 
been presented at each of the six Full Governing Body (FGB) meetings and in a 
variety of formats depending on current topics. 
As a governing body, we decided what we considered to be the key pieces of 
information and performance indicators along with the frequency that we would like 
to receive them. We then worked with the Headteacher to agree how this information 
could most efficiently be collected and presented. 
 

 

https://teaching.blog.gov.uk/2018/06/15/managing-staff-workload-a-governors-perspective/
https://teaching.blog.gov.uk/2018/06/15/managing-staff-workload-a-governors-perspective/
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Reminder from SGS:  

Chairs Power to Act in Academies, and the need for this to be delegated.  we 

know that some Boards already have this covered in their Schemes of Delegation or Terms of 

Reference, but some do not.  

In MATs / MACs the Chair of Governors / Trustee Board / LAC are not automatically given 

the ‘Chairs Power to Act’ that applies in the maintained school sector.  In the meeting of the 

MAT Trustees it needs to be agreed that at each setting they are delegated this Power. NB. This 

is subject to the MAC’s / MAT’s own Articles of Association. It needs to be recorded in the 

Scheme of Delegation or Terms of Reference.  

The Model Articles of Association One state; DELEGATION 

105. The Trustees may delegate any of their powers or functions (including the power to sub-

delegate) to any Trustee, committee [(including any Local Governing Body)] [delete if you are a 

single Academy Trust], the [Chief Executive Officer]/[Principal] [delete as applicable depending on 

whether you are a Multi-academy Trust or a single Academy Trust] or any other holder of an 

executive office. Any such delegation shall be made in writing and subject to any conditions the 

Trustees may impose, and may be revoked or altered. 

105A. A Trustee, committee [(including any Local Governing Body)], the [Chief Executive 

Officer]/[Principal] [delete as applicable depending on whether you are a Multi-academy Trust or 

a single Academy Trust] or any other holder of an executive office to whom a power or function of 

the Trustees is delegated under Article 105 may further sub-delegate those powers or functions (or 

any of them) to a further person. Where any power or function of the Trustees is sub-delegated by 

any person to whom it has been delegated, that person must inform the Trustees as soon as 

reasonably practicable which powers and functions have been further delegated and to whom, and 

any such sub-delegation shall be made subject to any conditions the Trustees may impose, and may 

be revoked or altered by the Trustees. 

106. Where any power or function of the Trustees has been exercised by any committee [(including 

any Local Governing Body)] [delete if you are a single Academy Trust], any Trustee, the [Chief 

Executive Officer]/[Principal] [delete as applicable depending on whether you are a Multi-

academy Trust or a single Academy Trust] any other holder of an executive office, or a person to 

whom a power or function has been sub-delegated under Article 105A, that person or committee shall 

report to the Trustees in respect of any action taken or decision made with respect to the exercise of 

that power or function at the meeting of the Trustees immediately following the taking of the action or 

the making of the decision. 

 

This means that following the appointment of the Chair of the Directors / Trust Board, it is 

for the Directors / Trustees to agree to the Chairs Power to Act (within the Scheme of 

Delegated Powers) for each setting (this also applies to LAC’s / LGB’s).  
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Reminder: Understanding your data: a guide for school 

governors and academy trustees  

A colleague made us aware that the DfE had recently published ‘Understanding your data: 

a guide for school governors and academy trustees’ to encourage use of educational 

and financial data in reviewing school or academy trust performance. 

Developed with non-executive directors who serve on boards and local authorities, this 

resource  

 

School resource management:                                                     

top 10 planning checks for governors.  

School and academy governors can explore these questions to help schools 
manage their resources and money efficiently. 

Link:  https://www.gov.uk/guidance/school-resource-management-
top-10-planning-checks-for-governors 

Contents 

1. Staff pay as percentage of total expenditure  
2. Average teacher cost  
3. Pupil-to-teacher ratio (PTR)  
4. Class sizes  
5. Teacher contact ratio  
6. Proportion of budget spent on the leadership team  
7. 3 to 5 year budget projections  
8. Spend per pupil for non-pay expenditure lines compared to similar schools  
9. School improvement plan priorities and the relative cost of options  
10. List of contracts with costs and renewal dates  

You can compare your school’s budget with other schools in similar circumstances 

(benchmarking), to see if spending could be more efficient. 

ESFA announce consultant partners for cost saving 
 

The Department for Education has announced that it is boosting its “schools resource 
management advisor” (SMRA) scheme with £2.4 million of funding. The programme will 
send advisors to schools to see where they can find savings. The number of advisors is 
currently expected to be at least 160, but is thought to potentially grow to up to 250. 
The advisors will be ‘sector experts’ according to ESFA, and have ‘demonstrable experience’ 
of aiding schools and trusts in getting the most out of their resources. Eileen Milner, CEO at 
ESFA, has stated that: 
“The extensive support of SRMAs […] will help schools to ensure they are directing their 
resources in the areas that will make the biggest difference to their pupils’ education.” 
Governors and trustees should be reminded of the importance of financial efficiency, when 
trying to get the most out of the resources of their school(s). For guidance on financial 
management, please consult NGA’s guidance centre. 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721362/Understanding_your_data_a_guide_for_school_governors_and_academy_trustees.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721362/Understanding_your_data_a_guide_for_school_governors_and_academy_trustees.pdf
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#staff-pay-as-percentage-of-total-expenditure
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#average-teacher-cost
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#pupil-to-teacher-ratio-ptr
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#class-sizes
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#teacher-contact-ratio
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#proportion-of-budget-spent-on-the-leadership-team
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#to-5-year-budget-projections
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#spend-per-pupil-for-non-pay-expenditure-lines-compared-to-similar-schools
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#school-improvement-plan-priorities-and-the-relative-cost-of-options
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#list-of-contracts-with-costs-and-renewal-dates
https://schools-financial-benchmarking.service.gov.uk/
https://schoolsweek.co.uk/esfa-names-9-organisations-to-roll-out-2-3m-cost-cutting-consultant-expansion/
https://www.nga.org.uk/Guidance/Finance-and-Staffing.aspx
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Governor Recruitment                                                            
……. based on the skills your Governing Board requires. 

 
Following completion of the latest NGA Skills audits, which incorporate the competency 
framework:   

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-

Audit-(1).aspx 

For support in recruitment please contact:  
 

     sgs@stoke.gov.uk and then: 

    http://inspiringgovernance.org/ 

              https://www.governorsforschools.org.uk/ 

 

    Digital recruitment materials that are useful for MATs; 

including this one for trusts looking to recruit to their boards, and background 

information can be found; on this link.  

 

Who will be your next Chair of the Board?  

Succession planning: Preparing your board for the future.   

https://www.nga.org.uk/thenga/media/NGA-Image-

Library/Staff/Succession-Planning-Dec-2018-AW.pdf 

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
mailto:sgs@stoke.gov.uk
http://inspiringgovernance.org/
https://www.governorsforschools.org.uk/
https://www.academyambassadors.org/resources/brochure-trusts
https://www.academyambassadors.org/trusts/resources-trusts
https://www.nga.org.uk/thenga/media/NGA-Image-Library/Staff/Succession-Planning-Dec-2018-AW.pdf
https://www.nga.org.uk/thenga/media/NGA-Image-Library/Staff/Succession-Planning-Dec-2018-AW.pdf
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Governor Training  
 

The Governance Handbook - reference to training:  For maintained schools, the 

Constitution Regulations 2012 require anyone appointed to the board to have the skills 

required to contribute to effective governance and the success of the school. The 

Academies Financial Handbook requires all academy trusts to identify and fill any skills 

gaps through recruitment or training.  

The membership of the board should therefore focus on skills, and the primary 
consideration in appointment decisions should be acquiring the skills and 
experience the board needs to be effective. Boards should therefore develop a 
skills-based set of recruitment criteria which they should share with any third parties, 
such as academy trust Members or a foundation or sponsor, that has a role in 
appointing people to the board. Such criteria can also be used to inform elections 
and ongoing self-evaluation and training.  

 

Online Training: NGA Learning Link is free to all Schools and 

Academies purchasing a full 12 months SLA with us at School 
Governor Services.  
 

 

NGA Learning Link: e-learning modules for governors, 

trustees and clerks  

 

Over 50 learning modules are available to all governors on your board through your NGA 
Learning Link subscription.  

 

Includes Online Safeguarding Training: 

 Safeguarding: The Governor's Role 
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SGS Governor Training available – Spring Term 2019   

For more information please see our Training Brochure.  A copy is 

available from sgs@stoke.gov.uk  and your Clerk.   

 Governors Termly Briefing  
Date: Tuesday 12th February 2019  
Time: 6:30pm till 8pm (refreshments served at 6pm)  
Venue: The Meadows Primary School, Poplar Drive, Blurton ST3 3AZ  
This session is FREE although you will need to book a place due to the amount 
of space at the venue.  
 

 Chairs & Leading Governors Forum  
Information will be available soon regarding the content of the session.  

Date: Wednesday 13th March 2019  
Time: 6pm till 8pm  
Venue: TBC.  
This session is FREE although you will need to book a place due to the 
amount of space at the venue.  

 

 

 Governance Overview Training (including Link governor information)  
Date 1: Tuesday 29th January 2019  
Time: 4:30pm till 7pm  
Venue: TBC. 
Date 2: Monday 1st April 2019  
Time: 5:30pm till 8pm  
Venue: The Bridge Centre, Birches Head Road, ST2 8DD  

 

 The Governors role in Improving Outcomes for Looked After Children  

Date: Monday 25th March 2019  
Time: 5pm till 7pm  
Venue: Civic Centre  

 

 Safeguarding Level 1 for Governors  
Date 1: Monday 21st January 2019  
Time: 5pm till 8pm  
Venue: Glover Room, Civic Centre, Glebe Street, Stoke ST4 1HH 
Date 2: Monday 8th April 2019  
Time: 5pm till 8pm  
Venue: Glover Room, Civic Centre, Glebe Street, Stoke ST4 1HH  
 

 Special Educational Needs and Disability Update  
Date: To be confirmed  
Time: 5pm till 7pm  
Venue: The Mount Centre, Mount Avenue, Penkhull ST4 7JU.   

 
 
 

mailto:sgs@stoke.gov.uk
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 Exclusions Awareness for Governors  
Date: Monday 4th March 2019  
Time: 5pm till 7pm  
Venue: Civic Centre, Stoke ST4 1HH  
 

 Chairing Skills & Leading Effective Meetings  
Date: Wednesday 27th February 2019  
Time: 5:30pm till 7:30pm  
Venue: Civic Centre, Stoke ST4 1HH  

 

 Safer Recruitment (facilitated by the Schools HR Team)  
Date: Thursday 24th January 2019 – 9.15am until 5.00pm  
(Please arrive at 9am for registration) at the Civic Centre, Floor 3 Conference 
room, Glebe Street, Stoke-on-Trent, ST4 1HH  
(Maximum of 15 delegates – so please book early)  
Cost is £90.00 per head (Discounted to £70.00 for SLA holders)  
Refreshments will be provided throughout the day and a thirty minute lunch 
break will be taken. Lunch is not provided but there is a restaurant available to 
you, which provides hot and cold food.  
To book on this session please contact Sam Brown on 
sam.brown@stoke.gov.uk 
 

Governance leadership development training  

National Governance Association (NGA) 

 
 
Telephone: 0121 237 4600 
Email: leading.governance@nga.org.uk 
Areas covered:  All areas 

Governance training for chairs, clerks and boards  
NGA’s new Leading Governance programmes are all now open for bookings - the 
programmes offered are: Development for Chairs, Development for Clerks and Development for 
Boards.  
The programmes are funded by the Department for Education. Leading Governance 
programmes are currently being delivered across England; for information about where your local 
programmes are being delivered please check the links above or contact NGA.  
If you would like to speak to a member of the Training and Consultancy team about Leading 
Governance, including if you would like a programme to be arranged closer to your area, please 
email leading.governance@nga.org.uk or ring 0121 236 4600 and ask to speak to someone 
about NGA’s Leading Governance programmes. 
 
 

https://www.nga.org.uk/LeadingGovernance.aspx
mailto:leading.governance@nga.org.uk
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Alliance of Leading Learning  

 
 

Telephone: 01691 664445 
Email: adminall@leadinglearning.co.uk 
Areas covered: Lancashire and West Yorkshire  and  West Midlands 
 

Fully Funded DfE GDP; DfE Governor Development Programme 

Alliance of Leading Learning are offering training to support you in becoming a highly effective senior 

leader with the skills, confidence and knowledge to contribute towards the strategic development of 

your school. 

The programme consists of face-to-face sessions, either 3 full days or 6 twilight sessions and it is 

expected that the course will be completed within 9 months. 

We tailor the programme to suit the requirements of governors and to fit in with your busy schedules. 

All programmes will be facilitated within schools conveniently located in the North and in the Midlands, 

so it will be easy to find a venue to suit you. 

To book your governors onto the Funded Governor Development Programme, please click here. 

 

Entrust Support Services 

 
 

Telephone: 0333 300 1900 
Email: governorspace@entrust-ed.co.uk 
Areas covered:  All areas 
 

Entrust's goal is to support Governors and Clerks to manage and achieve a step change in the 
quality of governance through a process of self-evaluation, training, mentoring and further self-
evaluation.  
The process, funded by the DfE and based on the Competency Frameworks for Governors and 
Clerks, provides valuable evidence for Ofsted highlighting knowledge of own strengths, areas for 
development and improvement in leadership and management over time.  

 

 

 

http://leadinglearning.marchesschool.co.uk/free-governance-training/
mailto:adminall@leadinglearning.co.uk
https://www.gov.uk/government/people/vicky-beer
https://www.gov.uk/government/people/christine-quinn
http://leadinglearning.co.uk/booking-form/
https://www.governorspace.co.uk/
mailto:governorspace@entrust-ed.co.uk
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DfE Updates: the following documents are from the guidance released 

during the second half of the Autumn Term 2018, by the DfE.  
https://www.gov.uk/government/latest?departments%5B%5D=department-for-education 

1. School capital funding allocations     17 December 2018  
2. New funding to support children with special educational needs  16/12/2018  
3. Key stage 2 and multi-academy trust performance, 2018 (revised)  14.12.2018. 

National statistics  Part of a collection: Statistics: key stage 2  
4. Letters to academy trusts about poor performance   14 December 2018  
5. Condition Improvement Fund     14 December 2018.  Part of a collection: Academies: 

funding, payments and compliance  
6. Gap between disadvantaged pupils and their peers narrows   13 December 2018  
7. Primary school accountability     13 December 2018.                                                     

Part of a collection: School performance measures: about the data  
8. Data protection: privacy notice model documents   13 December 2018  
9. Children looked after in England including adoption: 2017 to 2018                               

13 December 2018.    Part of a collection: Statistics: looked-after children  
10. Statistics: key stage 2           13 December 2018  
11. Phonics screening check and key stage 1 assessments: England 2018                    

13 December 2018.     Part of a collection: Statistics: key stage 1  
12. National curriculum assessments: key stage 2, 2017 (revised)                                   

13 December 2018.      Part of a collection: Statistics: key stage 2  
13. Statistics: performance tables     13 December 2018. 
14. Approaches to assessment without levels in schools     13 December 2018  
15. Primary school performance tables: 2018     13 December 2018                                 

Part of a collection: Statistics: performance tables  
16. Data protection: how we share pupil and workforce data                                            

13 December 2018            Part of a collection: National pupil database   
17. Introduction of T Levels           6 December 2018  
18. Further intervention on student mental health      4 December 2018  
19. School inspections: Nick Gibb letter to Ofsted      3 December 2018  
20.  EYFS staff:child ratios - DfE approved qualifications  29 November 2018 
21. Health and safety: advice for schools      26 November 2018                                        

Part of a collection: Health and safety in schools  
22. Early years funding benchmarking tool        22 November 2018  
23. Schools urged to work together to continue raising standards  21/18/2018   
24. Statistics: looked-after children15 November 2018  
25. National funding formula tables for schools and high needs: 2019 to 2020              

14 November 2018      Part of a collection: High needs funding  
26. Mental health and behaviour in schools      12 November 2018  
27. Schools causing concern  8 November 2018                                                     

Collection: Schools: statutory guidance  
28. Key stage 2 national curriculum test review outcomes: 2018                                         

8 November 2018      Part of a collection: Statistics: key stage 2  
29. Get financial advice for schools     1 November 2018                                                    

Part of a collection: School resource management  
30. Alternative provision census 2019: guide         30 October 2018  
31. High needs strategic planning 29/10/2018  Part of a collection: High needs funding  
32. What maintained schools must publish online      25 October 2018  
33. What academies, free schools and colleges should publish online     28/10/2018  
34. LA and school expenditure: 2016 to 2017 financial year   24 October 2018       Part of 

a collection: Statistics: local authority and school finance  

 

https://www.gov.uk/government/latest?departments%5B%5D=department-for-education
https://www.gov.uk/government/publications/capital-allocations
https://www.gov.uk/government/news/new-funding-to-support-children-with-special-educational-needs
https://www.gov.uk/government/statistics/key-stage-2-and-multi-academy-trust-performance-2018-revised
https://www.gov.uk/government/collections/statistics-key-stage-2
https://www.gov.uk/government/collections/letters-to-academies-about-poor-performance
https://www.gov.uk/guidance/condition-improvement-fund
https://www.gov.uk/government/collections/academies-funding-payments-and-compliance
https://www.gov.uk/government/collections/academies-funding-payments-and-compliance
https://www.gov.uk/government/news/gap-between-disadvantaged-pupils-and-their-peers-narrows--2
https://www.gov.uk/government/collections/school-performance-tables-about-the-data
https://www.gov.uk/government/publications/data-protection-and-privacy-privacy-notices
https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2017-to-2018
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-key-stage-2
https://www.gov.uk/government/statistics/phonics-screening-check-and-key-stage-1-assessments-england-2018
https://www.gov.uk/government/collections/statistics-key-stage-1
https://www.gov.uk/government/statistics/national-curriculum-assessments-key-stage-2-2017-revised
https://www.gov.uk/government/collections/statistics-key-stage-2
https://www.gov.uk/government/collections/statistics-performance-tables
https://www.gov.uk/government/publications/approaches-to-assessment-without-levels-in-schools
https://www.gov.uk/government/statistics/primary-school-performance-tables-2018
https://www.gov.uk/government/collections/statistics-performance-tables
https://www.gov.uk/guidance/data-protection-how-we-collect-and-share-research-data
https://www.gov.uk/government/collections/national-pupil-database
https://www.gov.uk/government/publications/introduction-of-t-levels
https://www.gov.uk/government/news/further-intervention-on-student-mental-health
https://www.gov.uk/government/publications/school-inspections-nick-gibb-letter-to-ofsted
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools
https://www.gov.uk/government/collections/health-and-safety-in-schools
https://www.gov.uk/government/publications/early-years-benchmarking-tool
https://www.gov.uk/government/news/schools-urged-to-work-together-to-continue-raising-standards
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs-2019-to-2020
https://www.gov.uk/government/collections/high-needs-funding
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/schools-causing-concern--2
https://www.gov.uk/government/collections/statutory-guidance-schools
https://www.gov.uk/government/statistics/key-stage-2-national-curriculum-test-review-outcomes-2018
https://www.gov.uk/government/collections/statistics-key-stage-2
https://www.gov.uk/government/publications/schools-financial-health-checks-supplier-directory
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/publications/alternative-provision-census-2019-guide
https://www.gov.uk/government/publications/high-needs-strategic-planning-fund
https://www.gov.uk/government/collections/high-needs-funding
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/government/statistics/la-and-school-expenditure-2016-to-2017-financial-year
https://www.gov.uk/government/collections/statistics-local-authority-school-finance-data
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Reminder of Key documents  

1. Governance Handbook 

https://www.gov.uk/government/publications/governance-handbook 

2. New KCSIE Link 

Keeping children safe in education: for schools and colleges - guidance from 3 

September 2018 

3. Competency Framework for Governance  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/

583733/Competency_framework_for_governance_.pdf 

4. Academies Financial Handbook 2018 – Effective 1 September 2018.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/

714474/Academies_Financial_Handbook_2018.pdf 

5. Please see the latest NGA Skills audits published to incorporate the 

competency framework:   

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-

Audit-(1).aspx 

6. The NGA Code of Conduct; New Link;  The NGA model has been 

updated for the 2018/19 academic year. You can download this today but 

do remember to tailor it to reflect your specific governing board and school 

structure. 

7. How well do you know your school?   As a Board can you answer the 13 

questions?    See ‘Knowing Your School documents’  NGA publication.   

http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-

Performance/Knowing-Your-School.aspx 

Knowing your School: School Visits  

8. Using the NGA’s: 

Twenty Key Questions for the Governing Board to ask itself: 

https://www.nga.org.uk/About-Us/APPG/Home/Twenty-Questions-(1).aspx 

Twenty-one Questions for Multi-academy Trust Boards:  

https://www.nga.org.uk/News/NGA-News/Pre-2016/21Q.aspx 

 

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/714474/Academies_Financial_Handbook_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/714474/Academies_Financial_Handbook_2018.pdf
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
https://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Model-Code-of-Conduct-2018.docx
https://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Model-Code-of-Conduct-2018.docx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
http://www.nga.org.uk/getattachment/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School/Knowing-your-school-briefing-school-visits-final.pdf
https://www.nga.org.uk/About-Us/APPG/Home/Twenty-Questions-(1).aspx
https://www.nga.org.uk/News/NGA-News/Pre-2016/21Q.aspx
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Additional SGS Documents                                                                           

- available to schools who purchase our SLA 

 

Elected Parent & Staff Governor Job Descriptions: to ensure that potential 

new Governors understand the role.   

 

Recruitment posters and guidance on how to attract new Governors: to 

attract the right people to the role. 

 

Guidance on the right methods for recruitment / election of certain types of 

Governors: to ensure the correct procedures are followed.   

 

New Governor Induction Document:  Framework document that signposts 

what new Governors need to know to help them settle into their new role.  

 

Acronyms: Governors Glossary of Terms: A helpful document particularly for 

new Governors. 

 

Using the NGA 13 Questions as a Self-Evaluation document:  for an electronic 

copy of this form contact: sgs@stoke.gov.uk   

 

Governor Recruitment Check Forms:  to check eligibility and ensure individuals 

are not disqualified.   

 

 

 

mailto:sgs@stoke.gov.uk
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School Governor Services  

Children and Family Services 

City of Stoke-on-Trent   

Civic Centre  Glebe Street   Stoke-on-Trent   ST4 1HH 

t 01782 236889   m 07919 564461    

e sgs@stoke.gov.uk 

@sgs_stoke 

 

sgsstoke.org.uk                                         


