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Introduction  

Dear Governors  

Welcome to the fifth issue of the Governance Update.  We compile this as a training aid and 

to inform you of the latest changes for schools and Governors.   

There have also been some changes to key documents and these are included in this 

update.   As always we welcome any feedback / ideas on the content.   

THANK-YOU – The SGS Team.   

 

SGS available when you need us:  Mon to Fri  8.30am to 4.30pm.  Email: sgs@stoke.gov.uk  

The SGS Team: Karl Lawton – 236889 & Alison Cooke – 236884  

& 17 NCTL / DfE trained & experienced Clerks to support your Governing Boards. 

 

The School Governor Service supplies the following support for schools that purchase our 

Service Level Agreement.   

 

 
 
 

mailto:sgs@stoke.gov.uk
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Safeguarding Update  
 

NEW Keeping Children Safe in Education document – 
September 2018 
 
Revised statutory guidance on safeguarding 
A new edition of Keeping Children Safe in Education comes into force at the beginning of next 
term. This version of the guidance, which schools must follow, has been designed to be clearer, 
and contains new advice on handling allegations of child-on-child sexual violence and sexual 
harassment. 

 

Keeping children safe in education: for schools and colleges - 

guidance from 3 September 2018  PDF, 849KB, 110 pages  

Annex H: Contains the table of substantive changes from the September 2016 version. 

 

Update to the Disqualification under the Childcare Act 2006  

Draft statutory guidance for local authorities, maintained schools, academies 
and free schools.  July 2018 
Disqualification by association  

Page10. Point 21. Under the 2018 Regulations, schools are no longer required to establish 
whether a member of staff providing, or employed to work in, childcare is disqualified by 
association. Regulation 9 does not apply to staff in a relevant school setting; disqualification by 
association is only relevant where childcare is provided in domestic settings (e.g. where 
childminding is provided in the home) or under registration on domestic premises11. Accordingly, 
schools should not ask their staff questions about cautions or convictions of someone living or 
working in their household. Schools should  
** Including where an assistant works on non-domestic premises up to 50% of the time under a 
domestic registration.  
School & Academies should review their staffing policies and safer recruitment procedures, and 
make changes accordingly.   
 
 

What Ofsted are looking for in a safeguarding policy' - EduCare Voices 

Getting your school safeguarding policy up to scratch enough to impress at an Ofsted inspection 

might be daunting. Here to help are some of EduCare's experts. 

https://www.youtube.com/watch?v=YXMw-2JtpOE 

Free Online PREVENT Awareness Training  

Free Online HM Government PREVENT Training is available here:  

https://www.elearning.prevent.homeoffice.gov.uk/ 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.youtube.com/watch?v=YXMw-2JtpOE
https://www.elearning.prevent.homeoffice.gov.uk/
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Reducing the impact of child poverty in Stoke on Trent 

In early summer 2017, a representative of the Children, Young People and Families’ Strategic 

Partnership (CYPFSP) Board formally requested the Stoke on Trent Hardship Commission to 

assist them by suggesting a person who could give some input to the issues of child poverty in 

the area, particularly with regards to what happens in schools. Subsequently Alan Turley, as a 

member of the Hardship Commission was nominated to lead jointly on Child Poverty on behalf of 

the Board. 

Work to date has: 

 Identified the data around child poverty, further explained and identified the cohort 

numbers of children who may be close to living technically “in poverty” and explained the 

further definitions around material deprivation. 

 Calculated the severe and adverse impact which will be made on these numbers and 

those affected, by forthcoming reductions to benefit receipts planned by government. 

 Gained approval to investigate the potential commence the instigation of a fixed 

agreement to have in each school, one of the school’s governors taking responsibility for 

and have an oversight of, how child poverty is dealt with in their school. 

 Begun discussions with the management of Children’s Centres in the city, to provide a 

regular service, based in the centres, which will provide parents with the opportunity to 

check their benefit entitlement. 

 Begun discussions with the Mental Health teams’ management, to investigate how 

support to their clients on money/debt issues may be provided. 

 Made a start at looking at the costs for low income families of supporting a child through 

school. This looks at travel, school meals, uniforms, P.E. kit, out of school activities, 

donations to school funds and any other item which might make their financial position 

worse or may preclude their child from taking part in any regular school activity. 

This work is informed by and complimentary to the work of the Hardship Commission and the 

Financial Inclusion Group and elements of it will feed into the work being undertaken in the Oak 

Project. 

The Oak Project 

Following a period of discussions, in early 2017, the Financial Inclusion Group for North 

Staffordshire (FIG) was invited to apply for a research grant to the Oak Foundation. This is a 

family charitable trust, based in Geneva and operating across several continents. The Oak 

Foundation awarded the FIG these funds in December 2017. 

The research project is based upon the FIG’s current Action Plan (2016-2018) and is set up to 

investigate and detail: 

 How to deliver more of the services detailed in the Action Pan to more people who need 

them. 

 What style of entity would best help deliver the proposed actions. 

 A five year business plan for the setting up of the new arrangements. 

Work got underway in January 2018 and is planned to take a full year at the most. Two 

researchers, approved by the Oak Foundation, have started work on the evidence of need, with 

some proposed options for delivery. 
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The project is overseen by a Project Steering Group consisting of a range of representatives 

from FIG members including the local councils for Stoke and Newcastle under Lyme. 

Citizens Advice North Staffordshire (previously known as CAB) are acting as the Responsible 

Body for the Oak project by holding the funding awarded by the Oak foundation and ensuring 

and reporting its appropriate use.  

The final conclusions of the Oak Project will inform the next FIG Action Plan. 

Stoke on Trent Hardship Commission 

While the official measures of poverty and deprivation provide an overview of the economic 
health of Stoke-on-Trent, they cannot provide the detailed understanding of the depth and extent 
of poverty-related hardship, and therefore the basis on which to determine the most effective 
actions to address it. To better understand both the nature and reasons for poverty, the city 
council established the independent Hardship Commission in 2014 to study and report on 
poverty-related hardship within the city boundaries and identify actions which could be taken by 
the council and wider public, private and voluntary sector organisations. 
 
The Commission is made up of a cross section of organisations and services that have an 
involvement with, or influence on, poverty related hardship. Those represented are: 

 

Citizens Advice Bureau (CAB) 
NHS Primary Care 

Public health 
Job Centre Plus 

Staffordshire Police 
Chamber of Commerce 

Education 
Stoke-on-Trent City Council 

Brighter Futures 
YMCA 
Saltbox 

Changes Health & Wellbeing 
Aspire 

Financial Inclusion Group 
The voluntary sector 

Businesses 
Individuals 

Extract from the original Hardship Commission Report 2015.  

The current Chair of the Hardship Commission (2018) is: The Rt Revd Geoff Annas 
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New Website 
 

We are back Online…… our new sgsstoke website; with helpful 

advice and guidance -   sgsstoke.org.uk 

 

To support you in your role.  All boards, no matter what type of schools or how many schools 
they govern, have three core functions:  

 

 

https://www.sgsstoke.org.uk/
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Key Documents for Autumn 2018  

 
Access to the NGA’s termly bulletin:  Summer 2018 via:  
https://www.nga.org.uk/News/Termly-bulletin/2017-18-Bulletin-Term-3-Summer.aspx 
 

Includes: Campaign to increase number of ethnic minority and young people governing  
 

 
 
Just 4% of school governors and trustees are from an ethnic minority and 10% are aged under 40, 
according to the school governance survey 2017. Given the diversity within our schools and society – 
around a third of pupils, and 14% teachers, are from an ethnic minority – NGA pledged to take action on 
this underrepresentation.  
To increase the number of ethnic minority and young people on school governing boards, Inspiring 
Governance and NGA have launched a joint campaign, Everyone on Board, which was endorsed at our 
summer conference by the secretary of state for education. This features a film with six serving governors 
and trustees sharing their personal insight into why the volunteers governing schools need to be diverse 
in order to be successful for all pupils. 

 

A report on monitoring school performance  
The end of the Summer Term brings with it the prospect of another year’s statutory assessment results; 
…... Holding executive leaders to account for the educational performance of the school or group of 
schools and its pupils is a key function of school governing boards. 

 

And also a report on: What makes an effective pupil premium strategy? 

 
Access to the NGA’s termly bulletin:  Summer 2018 via:  
https://www.nga.org.uk/News/Termly-bulletin/2017-18-Bulletin-Term-3-Summer.aspx 

 

  

https://www.nga.org.uk/News/Termly-bulletin/2017-18-Bulletin-Term-3-Summer.aspx
https://www.nga.org.uk/News/Termly-bulletin/2017-18-Bulletin-Term-3-Summer.aspx
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjpjsfxkq3aAhVD6xQKHZMfBCkQjRx6BAgAEAU&url=https://www.nga.org.uk/News/NGA-News/Mar-2017-Aug-2017/National-Governors%E2%80%99-Association-changes-name-to-Na.aspx&psig=AOvVaw1hc2djaOXfWwVeKtZtnv2b&ust=1523361745414072
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Understanding your data:                                                        

a guide for school governors and academy trustees  

A colleague made us aware that the DfE had recently published ‘Understanding your data: a 

guide for school governors and academy trustees’ to encourage use of educational and 

financial data in reviewing school or academy trust performance. 

Developed with non-executive directors who serve on boards and local authorities, this resource 

aims to support governors and trustees to challenge the executive teams in their school or 

academy trust to: 

 set the right strategic direction 

 improve outcomes for the communities it serves 

 discharge its duties responsibly 

 take proper account of effective use of the tax payer’s money 

 ensure probity 

 manage risks and mitigating actions 

 strengthen decision making, by bringing together information to better understand 

educational performance and financial stability 

This resource is not about collecting more information or additional reporting. It is about 

collecting the right information, understanding it and using it. This will allow governors and 

trustees to engage with their executive teams about the educational performance and the 

financial sustainability of their school or trust.  

For academy trusts: Include a report to the board on non-compliance with the Academies 

Financial Handbook (AFH), which should also cover the trusts’ publications requirements. The 

Schools Financial Value Standard (SFVS) helps schools to manage their finances and to provide 

assurance that they have good financial management in place.  

New financial requirements on academies 
However, various other changes affecting trustees are included in the new Academies Financial 
Handbook, which was published in June. The new edition recommends that larger trusts meet 
more than three times a year, and requires any trust that meets less than six times a year to 
explain in its governance statement how it maintains adequate oversight of the trust’s budget. 
The Handbook also tightens up trust accounting procedures. Trusts must now not just produce 
management accounts but give them to the chair of the trust each month. These must be 
examined at each trust meeting. The trust should particularly look at any variations between 
budgeted income and expenditure.  
The Handbook enforces the transparent and proportionate approach to senior executive pay 
emphasised in the 
Secretary of State’s speech to the NGA, requiring each trust to ensure “its approach to pay is 
transparent, proportionate and justifiable”. The Education and Skills Funding Agency (ESFA) 
may challenge pay levels it deems inappropriate. Trusts must also publish the gender pay gap in 
its schools, as specified in the Equality Act 2010 (Specific Duties and Public Authorities) 
Regulations 2017. 
 
For all schools: the Governance Handbook provides guidance on the roles and duties of 

governing boards, and advice on the skills, knowledge and behaviours they need to be effective.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721362/Understanding_your_data_a_guide_for_school_governors_and_academy_trustees.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721362/Understanding_your_data_a_guide_for_school_governors_and_academy_trustees.pdf
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
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School resource management:                                                     

top 10 planning checks for governors.  

School and academy governors can explore these questions to help schools 
manage their resources and money efficiently.  

Link:  https://www.gov.uk/guidance/school-resource-management-

top-10-planning-checks-for-governors 

Contents 

1. Staff pay as percentage of total expenditure  
2. Average teacher cost  
3. Pupil-to-teacher ratio (PTR)  
4. Class sizes  
5. Teacher contact ratio  
6. Proportion of budget spent on the leadership team  
7. 3 to 5 year budget projections  
8. Spend per pupil for non-pay expenditure lines compared to similar schools  
9. School improvement plan priorities and the relative cost of options  
10. List of contracts with costs and renewal dates  

Governors at schools and academies can use this information as a starting point to 
check if their school is managing resources and finances effectively. 
Use these checks early in the annual budget planning cycle and when looking ahead 
at the 3 to 5 year position.        
Published 9 May 2018    From:    Department for Education 
 

The Department for Education’s schools financial benchmarking service allows you to 

compare your school’s spending with other schools in similar circumstances, to see if 
spending could be more efficient. It will help you consider some of these questions. 
Senior staff in schools and academies, including finance directors and business 
managers, will also find this guide useful. 
 

You can compare your school’s budget with other schools in similar circumstances 

(benchmarking), to see if spending could be more efficient. 

 

 

 
 
 

https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#staff-pay-as-percentage-of-total-expenditure
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#average-teacher-cost
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#pupil-to-teacher-ratio-ptr
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#class-sizes
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#teacher-contact-ratio
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#proportion-of-budget-spent-on-the-leadership-team
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#to-5-year-budget-projections
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#spend-per-pupil-for-non-pay-expenditure-lines-compared-to-similar-schools
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#school-improvement-plan-priorities-and-the-relative-cost-of-options
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors#list-of-contracts-with-costs-and-renewal-dates
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/guidance/schools-financial-efficiency-financial-benchmarking
https://schools-financial-benchmarking.service.gov.uk/
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We   

Academy Governance Newsletter 

 

Welcome to the first edition of our quarterly academy newsletter. 

To view this in a web browser; https://mxm.mxmfb.com/rsps/m/Ui7ir7s6qKm3I2Qfa41y1I7YVl73mqsVobA-g8J8TSg 

The importance of good governance in academies is an ongoing discussion. As academies 
continue to grow and more schools covert to academy status, the need for greater support for 
those on the board and in governance roles is becoming apparent. At the Festival of Education 
Jo Penn, a chair of a local authority primary school governing body, advocated for the 
mandatory training of school governors before they take appointments on boards of MATs. But 
it is not only governors that need support, as those in management or administrative roles also 
play a key part in developing governance. Specialised training in governance and regulatory 
matters is essential for ensuring the success of a MAT and a crucial step toward creating a 
healthy school culture.  

ICSA roundup 
ICSA are proud to announce our partnership with the NGA, accrediting their Level 3 Certificate 
in Clerking of School and Governing Boards. This programme is designed for new and 
experienced clerks currently working in all school and trust settings. It helps develop the 
knowledge and skills needed for high-quality clerking and offers a blend of flexible learning over 
approximately a nine month period. 
We have also published a number of guidance notes outlining good practice for governance 
that are free to download. We hope that this will be useful in helping you to develop your 
governance processes across your schools and MATs.  

There is a lot of activity during the latter half of 2018, with the launch of our academy 
governance qualification in September and conference this October as well as other 
events and guidance notes throughout the year.   
  

 

https://mxm.mxmfb.com/rsps/m/Ui7ir7s6qKm3I2Qfa41y1I7YVl73mqsVobA-g8J8TSg
https://mxm.mxmfb.com/rsps/m/cROH7iglZn_OHTqWxKZaiMHEcvC3kaxnjyWCWNw6yNM
https://mxm.mxmfb.com/rsps/m/cROH7iglZn_OHTqWxKZaiMHEcvC3kaxnjyWCWNw6yNM
https://mxm.mxmfb.com/rsps/m/cROH7iglZn_OHTqWxKZaiIU4wZhjzfwjfaeqI3TXqhE
https://mxm.mxmfb.com/rsps/m/cROH7iglZn_OHTqWxKZaiFCIOG6QMbhKPsVZoovsKlo
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Governor Recruitment                                                            
based on the skills your Governing Board requires      

 
Following completion of; the latest NGA Skills audits, which incorporate the 
competency framework:   
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-

(1).aspx 

For support in recruitment please contact:  
 
 

     sgs@stoke.gov.uk and then: 

    http://inspiringgovernance.org/ 

              https://www.governorsforschools.org.uk/ 

 

    Digital recruitment materials that are useful for MATs; 

including this one for trusts looking to recruit to their boards, and background 

information can be found; on this link.  

  

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
mailto:sgs@stoke.gov.uk
http://inspiringgovernance.org/
https://www.governorsforschools.org.uk/
https://www.academyambassadors.org/resources/brochure-trusts
https://www.academyambassadors.org/trusts/resources-trusts
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The Governance Handbook - reference to training 

For maintained schools, the Constitution Regulations 2012 require anyone appointed to the 
board to have the skills required to contribute to effective governance and the success of the 
school. The Academies Financial Handbook requires all academy trusts to identify and fill any 
skills gaps through recruitment or training.  

The membership of the board should therefore focus on skills, and the primary 
consideration in appointment decisions should be acquiring the skills and experience the 
board needs to be effective. Boards should therefore develop a skills-based set of recruitment 
criteria which they should share with any third parties, such as academy trust Members or a 
foundation or sponsor, that has a role in appointing people to the board. Such criteria can also be 
used to inform elections and ongoing self-evaluation and training.  

 

Governor Training available – Autumn Term 2018   

for more information please see our Training Brochure.  A copy is available from 

sgs@stoke.gov.uk  and your Clerk.   

 
Governors Termly Briefing 

Date:       Tuesday 18th September 2018             
Time:       6:30pm till 8pm                  
Venue:    St Margaret Ward Academy, Little Chell Lane, Tunstall, ST6 6LZ 

Governance Overview Training (including Link governor information)  

Session 1 
Date:        Tuesday 16th October 2018            
Time:       5pm till 7:30pm                  
Venue:     The Glover Room, Civic Centre, Stoke ST4 1HH  
Session 2 
Date:        Wednesday 12th December 2018            
Time:       6pm till 8:30pm                  
Venue:     The Bridge Centre, Birches Head Road, ST2 8DD 

Improving Outcomes for Children in Care 

Date:       Wednesday 28th November 2018 
Time:       5pm till 7pm 
Venue:    The Ridgway Room, Civic Centre, Stoke ST4 1HH  

Safeguarding Level 1 

Date:       TBC 

Special Educational Needs and Disability Update 

Date:       7th / 21st November 2018 - TBC           
Time:      5pm till 7pm                  
Venue:    The Mount Education Support Centre, Mount Avenue, Penkhull ST4 7JU 

In Year Admissions & Exclusions 

Date:        Monday 12th November 2018     
Time:       5pm till 7:30pm                 
Venue:    The Glover Room, Civic Centre, Stoke ST4 1HH 

Chairing Skills  &  Leading Effective Meetings 

Date:       Tuesday 9th October 2018           
Time:       6pm till 8pm                  
Venue:    The Ridgway Room, Civic Centre, Stoke ST4 1HH 

mailto:sgs@stoke.gov.uk
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Governors Forum – Opportunities Area  

Date:       Tuesday 6th November 2018             
Time:       6pm till 8pm 
Venue:    TBC 

 

Additionally, I can confirm that another session has been arranged by the Schools HR 

Business Management Team for Safer Recruitment; 

Thursday 20th September  2018       9:15am till 5pm                  Bridge Centre (Room G20) 

(please arrive at 9am for registration) 

 

Plus Online Training: NGA 
Learning Link is free to all Schools 
and Academies purchasing a Full 
12 months SLA with School 
Governor Services.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.bing.com/images/search?view=detailV2&ccid=TiYauQC2&id=1328AD4455A307A57A6532748977B667BFA3BDCC&thid=OIP.TiYauQC2KyI7Zd_nHdWEeAEsCO&q=nga+learning+link+logo&simid=608013065503638859&selectedIndex=0&qpvt=nga+learning+link+logo
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Governance leadership development training  

National Governance Association (NGA) 

 
 
Telephone: 0121 237 4600 
Email: leading.governance@nga.org.uk 
Areas covered:  All areas 

Governance training for chairs, clerks and boards  
NGA’s new Leading Governance programmes are all now open for bookings - the 
programmes offered are: Development for Chairs, Development for Clerks and Development for 
Boards.  
The programmes are funded by the Department for Education. Leading Governance 
programmes are currently being delivered across England; for information about where your local 
programmes are being delivered please check the links above or contact NGA.  
If you would like to speak to a member of the Training and Consultancy team about Leading 
Governance, including if you would like a programme to be arranged closer to your area, please 
email leading.governance@nga.org.uk or ring 0121 236 4600 and ask to speak to someone 
about NGA’s Leading Governance programmes. 
 

Stoke Development 
for Chairs.pdf

    New Dates for Clerks development coming soon  

 

Alliance of Leading Learning – GLD only  

 
 

Telephone: 01691 664445 
Email: adminall@leadinglearning.co.uk 
Areas covered: Lancashire and West Yorkshire  and  West Midlands 
 

Fully Funded DfE GDP; DfE Governor Development Programme 

School governors are the strategic leaders within a school environment and it is vital that they 

are suitably trained. Ofsted are now asking inspectors to ensure governors are trained and to 

reinforce the commitment, the DfE have awarded Governor Training Licences to facilitate high 

quality training for governors. 

https://www.nga.org.uk/LeadingGovernance.aspx
mailto:leading.governance@nga.org.uk
http://leadinglearning.marchesschool.co.uk/free-governance-training/
mailto:adminall@leadinglearning.co.uk
https://www.gov.uk/government/people/vicky-beer
https://www.gov.uk/government/people/christine-quinn
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Alliance of Leading Learning are offering training to support you in becoming a highly effective 

senior leader with the skills, confidence and knowledge to contribute towards the strategic 

development of your school. 

The programme consists of face-to-face sessions, either 3 full days or 6 twilight sessions and it is 

expected that the course will be completed within 9 months. 

We tailor the programme to suit the requirements of governors and to fit in with your busy 

schedules. All programmes will be facilitated within schools conveniently located in the North and 

in the Midlands, so it will be easy to find a venue to suit you. 

To book your governors onto the Funded Governor Development Programme, please click here. 

 

FINAL GDP flyer 
2018 Belgrave.pdf

    Currently running.    
 
 

Entrust Support Services 

 
 

Telephone: 0333 300 1900 
Email: governorspace@entrust-ed.co.uk 
Areas covered:  All areas 
 

Entrust's goal is to support Governors and Clerks to manage and achieve a step change in the 
quality of governance through a process of self-evaluation, training, mentoring and further self-
evaluation.  
The process, funded by the DfE and based on the Competency Frameworks for Governors and 
Clerks, provides valuable evidence for Ofsted highlighting knowledge of own strengths, areas for 
development and improvement in leadership and management over time.  
 

Governor Space 
Flyer v3.pdf

 
 

 
 
  

http://leadinglearning.co.uk/booking-form/
https://www.governorspace.co.uk/
mailto:governorspace@entrust-ed.co.uk
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Further Updates for Governors 
 

1. On GDPR – implications for clerks 
Schools should now be compliant with the General Data Protection Regulations (GDPR), which came 
into effect on 25 May. Clerks should now check that implementation is complete and continuing in the 
areas that affect them.  Every school, including academies, is obliged by law to have a data protection 
policy. Clerks should check that their school’s refers to the Data Protection Act 2018, rather than the 
Data Protection Act 1998, which was replaced by the new Act two days before the GDPR came into 
force. 
Clerks will hold data about the members of the governing board, and, if also required to clerk appeals 
and exclusions, will be given sensitive information that should not be stored on their personal 
computer afterwards. Clerks who are school employees are not data controllers, as that function, with 
its legal obligations, is held by the school. But those under a third–party contract are data controllers 
in their own right and liable for the data they handle. The Information Commissioners Office says that 
in such cases the clerk and school should have a contract that: 
• ensures that they both understand their obligations, responsibilities and liabilities  
• helps them to comply with the GDPR 
• helps controllers to demonstrate their compliance with the GDPR 
• may increase data subjects’ confidence in the handling of their personal data. 
Also any contracted organisation with which the school shares data, including independent clerks, 
should be required to show that it is compliant with the GDPR. 
The NGA publishes guidance for governing bodies on monitoring the school’s application of the 
GDPR, GDPR Questions Governing Boards Should be Asking. 
 
 

2. Analyse School Performance (ASP) – changes to the sign in process 
Access to some non-public DfE services is changing from the Secure Access portal to a new portal, 
Sign-In. This affects governors wishing to read their school’s ASP report. Users should go to; 
https://interactions.signin.education.gov.uk//9d6d60f2-1738-4a32-
b0f30e21ab3e554a/usernamepassword?clientid=RaiseOnline&redirect_uri=https://asp.signine
ducation.gov.uk/oidc/cb  where they will be taken through the signing-up process. The password 
issued by the school is still needed.  Existing users of ASP should have been contacted by the DfE by 
19 July to be given details and a link to the new site. 
 
 

3. Clarification on the role of governing boards in Ofsted inspections 
Ofsted’s School Inspection Update for July includes the following clarification on governing boards’ 
role during an inspection: 
“It has been brought to our attention that some schools have not informed all of their 
governors/trustees about the inspection of their school, nor invited them to meet inspectors during the 
inspection. 

Inspectors should make clear to the headteacher, at the start of the inspection, that all 
governors/trustees must be informed of the inspection and that arrangements should be made for 
inspectors to meet the chair of governors/chair of the board of trustees and as many 
governors/trustees as possible during the inspection, and that as many governors/trustees as 
possible should also be invited to attend the final feedback meeting.” 
 

4. Speech: Education Secretary sets vision for boosting social mobility  
 

Damian Hinds speaks at Resolution Foundation about closing the attainment gap by tackling the 'last 
taboo' of education - the home learning environment.  
 
https://www.gov.uk/government/speeches/education-secretary-sets-vision-for-boosting-social-
mobility 
 
 
 
 
 

https://interactions.signin.education.gov.uk/9d6d60f2-1738-4a32-b0f30e21ab3e554a/usernamepassword?clientid=RaiseOnline&redirect_uri=https://asp.signineducation.gov.uk/oidc/cb
https://interactions.signin.education.gov.uk/9d6d60f2-1738-4a32-b0f30e21ab3e554a/usernamepassword?clientid=RaiseOnline&redirect_uri=https://asp.signineducation.gov.uk/oidc/cb
https://interactions.signin.education.gov.uk/9d6d60f2-1738-4a32-b0f30e21ab3e554a/usernamepassword?clientid=RaiseOnline&redirect_uri=https://asp.signineducation.gov.uk/oidc/cb
https://www.gov.uk/government/speeches/education-secretary-sets-vision-for-boosting-social-mobility
https://www.gov.uk/government/speeches/education-secretary-sets-vision-for-boosting-social-mobility
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Reminder of Key documents  

1. Governance Handbook 

https://www.gov.uk/government/publications/governance-handbook 

 

2. New KCSIE Link 

Keeping children safe in education: for schools and colleges - guidance from 3 

September 2018 

 

3. Competency Framework for Governance  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/

583733/Competency_framework_for_governance_.pdf 

 

4. Academies Financial Handbook 2018 – Effective 1 September 2018.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/

714474/Academies_Financial_Handbook_2018.pdf 

 

5. Please see the latest NGA Skills audits published to incorporate the 

competency framework:   

http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-

Audit-(1).aspx 

 

6. The NGA Code of Conduct; New Link;  The NGA model has been 

updated for the 2018/19 academic year. You can download this today but 

do remember to tailor it to reflect your specific governing board and school 

structure. 

 

7. How well do you know your school?   As a Board can you answer the 13 

questions?    See ‘Knowing Your School documents’  NGA publication.   

http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-

Performance/Knowing-Your-School.aspx 

Knowing your School: School Visits  

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/714474/Academies_Financial_Handbook_2018.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/714474/Academies_Financial_Handbook_2018.pdf
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
http://www.nga.org.uk/Services/Clerking-Matters/Clerk-to-governors/Skills-Audit-(1).aspx
https://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Model-Code-of-Conduct-2018.docx
https://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Model-Code-of-Conduct-2018.docx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School.aspx
http://www.nga.org.uk/getattachment/Guidance/Holding-your-school-to-account/Monitoring-Performance/Knowing-Your-School/Knowing-your-school-briefing-school-visits-final.pdf
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Additional SGS Documents                                                                           

- available to schools who purchase our SLA 

 

Elected Parent & Staff Governor Job Descriptions: to ensure that potential 

new Governors understand the role.   

 

Recruitment posters and guidance on how to attract new Governors; to 

attract the right people to the role. 

 

Guidance on the right methods for recruitment / election of certain types of 

Governors; to ensure the correct procedures are followed.   

 

New Governor Induction Document:  Framework document that signposts 

what new Governors need to know to help them settle into their new role.  

 

Acronyms: Governors Glossary of Terms: A helpful document particularly for 

new Governors. 

 

Using the NGA 13 Questions as a Self-Evaluation document.  For an electronic 

copy of this form contact: sgs@stoke.gov.uk   

 

Governor Recruitment Check Forms – to check eligibility and ensure individuals are 

not disqualified.   

 

 

 

mailto:sgs@stoke.gov.uk
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School Governor Services  

Children and Family Services 

City of Stoke-on-Trent   

Civic Centre  Glebe Street   Stoke-on-Trent   ST4 1HH 

t 01782 236889   m 07919 564461    

e sgs@stoke.gov.uk 

@sgs_stoke 

 

sgsstoke.org.uk                                         


