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Briefing Note for Academy Trustees & Directors 

 
The briefing note is to make Academy Trustees / Directors aware of the changes to the Academies 
financial handbook 2018.   
 
Once again, the ESFA has helpfully summarised the changes (pages 6 and 7);  
 
The main changes are as follows:  

 Highlighting directions the Secretary of State may make in relation to members, trustees and other 
individuals [1.2.7 and 1.2.8].  

 Referring to the Charity Commission’s role in addressing non-compliance [1.2.9].  

 Greater emphasis on trustees applying high standards of governance, the role of the chair, 
working with ESFA, and updated references to church academies [1.3.1 to 1.3.5].  

 Updating the description of the role of members to align with the Governance Handbook [1.4.1 to 
1.4.5].  

 Removing the term ‘ex-officio’ to avoid suggesting an academy trust’s senior executive leader 
would automatically act as a trustee [1.5.1].  
 

 Explaining reporting requirements if the board meets less than six times a year [2.1.2].  

 Confirming that trusts must apply robust cash management [2.2.1, 2.3.3 and 2.3.5].  

 Setting clearer requirements for budgeting [2.3.2 and 2.3.3].  

 Recommending the national deals for schools [2.4.2].  

 Strengthening expectations about the process for setting executive pay and highlighting gender pay 
gap reporting [2.4.4 and 2.4.5].  

 Clarifying the section on the risk protection arrangement [2.6.2 and 2.6.3].  

 Emphasising the proper handling of whistleblowers [2.7.1].  

 Confirming reporting requirements in relation to internal scrutiny [2.9.7 to 2.9.9].  

 Explaining new requirements for related party transactions [3.10.4, 3.10.6 and 3.10.7] and 
arrangements with dioceses [3.10.20]. We are also moving to the conventional term ‘related’ 
parties.  

 Focussing on the importance of acting on audit advice [4.3.1].  

 Highlighting how ESFA may take action where trusts do not comply with requirements for 
submitting financial information [4.8.4].  

 Annex C now identifies some ‘musts’ that are particularly relevant to boards.  

 


